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WELCOME
“In times of change, learners inherit the earth, while the learned find
themselves beautifully equipped to deal with a world that no longer exists.”
- Eric Hoffer
One of the ways The Warehouse ensures that we are
constantly in a posture of learning, and thus ready to flex and
change in accordance with our changing world, is through rhythms,
processes and practices of Corporate Listening and Discernment what we call CLAD. CLAD is underpinned by the beliefs that:
1. God is already at work in the world to bring about the full
restoration of everything that has been lost
2. God shares this work (mission) with us
3. The revelation is given to the Body
4. It is our sole work to discern what it is that God is doing and align
our actions to God’s.

context; developing online systems for communicating, sharing
information and running real-time monitoring and evaluation - all
of which allowed for deeper immersion into communities of the
churches we work with and less reliance on being in the same space
at the same time to move work processes forward; adopting and
nurturing new rhythms which allowed for more flexibility, closer
attention to what God was doing and greater ability to respond with
autonomy, agency and alacrity; and actively pursuing deep levels of
trust for each other that could hold us and strengthen our ability to
collaborate, regardless of how much time we spent together in the
same space.

Consciously and actively nurturing this posture for over a decade
meant that we felt beautifully and powerfully equipped to respond
to the huge challenges and changes which the world underwent
in 2020.

It wouldn’t be an overstatement to say that, when the first lockdown
was announced and we all quickly had to adapt to working in very
different ways, we felt like we had been specifically formed as a
community to respond to that moment.

At the end of 2017, during a time specifically set aside for CLAD, we
recognised that God was inviting us into a new journey and that we
needed to pay attention to this invitation. While we couldn’t say we
knew there would be a global viral pandemic in the next few years,
we did recognise that we were being invited to be re-formed in a
number of ways. This invitation played out in the following ways:
The development and adoption of a strategic framework which
enabled us to be adaptive, flexible and responsive to the changing

We are grateful for God’s continued guidance and for the work we
have been able to accomplish in partnership with God and with all
those who support us in this. We hope some of the stories of 2020
will inspire new hope and imagination for a world reflecting the full
restoration of all that has been lost.

*This image was taken prior to the COVID-19 Pandemic

OUR STRATEGY
We work to see local church communities actively living out the peace and
justice of God for the world.
This results in individuals and families working to live out justice and peace in their daily lives across their
neighbourhoods; in local congregations serving their communities, through ministries, advocacy initiatives
and other imaginative acts of love, and in networks of churches collaborating together for transformation
in South Africa.

DIALOGUE WITH
STRATEGICALLY IDENTIFIED
LEADERS

DEVELOPING INITIATIVES
We research, develop and pilot initiatives
which address key systemic issues in order
to contribute to the effectiveness of the
Church’s response to poverty, injustice and
division. This strategy creates spaces where
people can not only think together, but also
have their thoughts and workings tested and
refined by others.

We engage church leaders through creating
opportunities for theological reflection,
support and mentorship as they lead in
transforming churches and communities and
facilitate reconciling relationships in a broken
South Africa.

DEVELOPING
TRANSFORMATIONAL
RESOURCES

FACILITATING
TRANSFORMATIONAL
ENCOUNTERS

We adopt, adapt and create transformational
resources to inspire imagination, challenge
inequalities, and equip individuals to engage and
participate effectively in community transformation.
These resources aim to catalyse and fuel hope and
prophetic imagination rather than simply providing
information and workshop materials.

We facilitate encounters to inspire and equip
participants in integral mission theory and
practice, as well as build relationships across
various divides. Facilitating transformational
encounters includes workshops, forums,
experiential learning, events and conferences.
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PEOPLE
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ANNUAL INCOME

GRANTS 14%

1 364 160

INDIVIDUALS 20%

1 973 560

TRUSTS 10%

1 024 735
CHURCHES 7%

702 009

INTEREST
& OTHER 4%

TOTAL
9 946 548

VOUCHER
PROGRAMME 44%

348 438
RELIEF RESPONSE 1%

93 900

4 421 546

BUSINESS 0%

18 200
THREE YEAR VIEW (IN ZAR)
2021

2020

2019

INCOME

9 946 548

4 594 370

6 240 604

EXPENSES

9 649 749

5 1 5 1 72 1

6 364 7 1 9

296 799

(557 351)

(124 115)

SURPLUS/(DEFICIT)

*N
 ote: The Warehouse was involved in the management and administration of digital vouchers to food-insecure
beneficiaries to the value of R4.4 million, as well as R8.2 million worth of vouchers distributed through the South
African Council of Churches. By September 2020, a separate entity called the Mthunzi Network was established to
oversee the growing need and all operational aspects were migrated to them.

ANNUAL EXPENSE
COST OF VOUCHERS
PURCHASED 45%

4 421 546

OPERATIONAL 6%

583 952

AUDIT &
ACCOUNTING 1%

125 261

EMPLOYEES 46%

TOTAL
9 649 749

PASTORAL, ENCOUNTERS,
RESOURCES 1%

70 503

4 363 540

RELIEF RESPONSE 0%

18 727

TRANSPORT
& TRAVEL 1%

66 220

INDIVIDUAL DONATIONS*

DONORS

DONATIONS

224

1218

R1620

AVERAGE
VALUE

* EXCLUDES RELIEF RESPONSE

ORGANISATIONAL DONATIONS

CHURCHES

15

GRANTS

9

TRUSTS

5

FINANCIAL FAQ'S
The Warehouse is a Section
18A Public Benefit Organisation
registered with the South African
Revenue Service, meaning that
donations to The Warehouse are
tax deductible. The Warehouse is

governed by a board of 10 trustees
who meet quarterly. Our annual
audit was conducted by MGI Bass
Gordon and signed by the board of
trustees on 21/06/2021.

RESPONSE TO COVID-19
During this time of heightened awareness of our global
connectivity, we were deeply grateful for groups of people
across the world and in the neighborhoods around us,
whose hearts had been knitted together by love for God,
each other and our neighbours.

What does it look like to be responsive and proactive, to
lean into love and relationship, to be alert to the Spirit and
the evolving context, to be flexible, to be adaptable and
patient, and to lean into the collective wisdom of the Body
of Christ?

As we sought to see the Church bear witness to the good
news of Jesus by actively living out the peace and justice
of God for the world, some of the questions we asked of
each other were:

We were inspired by the strong history of the Church in
Africa and South Africa of mobilising communities to bring
about structural and societal change as well as coordinated
care for communities who are oppressed, vulnerable and
marginalised. Throughout the past century, we have borne
witness to the Church’s ability to tackle stigma, to offer
integrated care for those affected and infected by various
conditions, to network effectively with key stakeholders,
to replace messages of fear with messages of hope, to
advocate for equal access to services and to mobilise
resources across social, religious and political divides.

What does proclaiming and demonstrating the good news
of Jesus look like in this space and at this time of physical
distancing and social solidarity?
What does it look like to continue to work out of a praxis
(reflection with action and action with reflection) that
roots us in proximity to and solidarity with those in places
of pain, in poverty and already bearing the brunt of
inequality?
What can collaboration look like in this time, and how can
those who have shared imagination for what needs to be
done, connect their strength, gifts and resources, and work
together in addressing current and upcoming challenges?

We knew we were being invited once again to demonstrate
this creative, powerful and sacrificial love through our
unified response to the multiple crises created or revealed
by COVID-19.
We are still responding to this invitation…

Mariam Tadros

Vaughan Stannard

Rev Lionel Louw

Tearfund, UK

Beautiful Gate, SA

South African Council of
Churches, WC

Rev Rachel Mash

Katlego Mtonga

Eluvukweni Anglican Church,
Crossroads

Church of Nazarene, Khayelitsha

Home and Community-Based Care
- The Warehouse

Guidelines for COVID-19

Safety in Temporary Spaces
- The Warehouse

LEAN Starter Pack
- The Warehouse

Setting up a Care Centre
for COVID-19 Response
- The Warehouse

FROM FOOD RELIEF
TO FOOD JUSTICE
The development of a food voucher system during COVID lock-down and the
ongoing work to transform food systems.
When COVID-19 struck in 2020 it was natural for a group
that we coordinate, RESPOND, to ask: what are we going
to do to serve the vulnerable in this crisis, and how are we
going to do it? The RESPOND team quickly aligned with
the South African Council of Churches, The Evangelical
Alliance of South Africa and other organisations to form
a coalition that would serve practically. The greatest
need was the most basic of necessities – food. Shortly
after the start of lock-down in April, 47% of South African
households reported running out of money for groceries.
The Warehouse addresses issues around food security,
justice and systems on an ongoing basis, so conversations
were already happening in those arenas. But as we
held discussions with local and national church leaders
regarding this crisis, a similar theme emerged, which
led us to a new solution. That was a food relief response
that involved a digital voucher system, taking good
transformational development practice and growing
global learning into account. The Hope Voucher initiative
was started through local churches and individuals, with

the backing of the Western Cape Ecumenical Network.
People gave generously through their churches, and
that made all the difference, especially in the start-up
phase where the system was being tested. One year later,
over thirty million Rands worth of vouchers had gone
directly to 58 800 vulnerable people identified through
local church and community leaders in every part of
the country, from rural villages to large urban informal
settlements.
Whilst the COVID-19 crisis exposed inequality in South
Africa in stark ways, the injustice around food systems
and food security has been festering for much longer.
The collaborations across the country that brought some
solutions to very real ongoing problems, the relationships
formed and strengthened that will take us beyond
COVID-19, and the idea that we can work together going
forward to better serve South Africa, gives us realistic
hope for change. We need to hold this crisis moment with
both hands, and recognise the opportunity to rebuild and
reshape food systems to be more strong, fair and just.

DIALOGUE WITH 234
STRATEGICALLY IDENTIFIED
LEADERS
Bonding, Banding, Building and Bridging for justice

Gender of leaders

Race of leaders

3%

17%

23%

27% 28%

ASIAN COLOURED UNKNOWN WHITE

MEN

57%

UNKNOWN

* WHY TALK ABOUT RACE?
South Africa’s social, economic, political and religious history
has been highly racialised. Our understanding of the current
complexities of inequality, injustice and division in our country
leads us to believe that work needs to be done in collaboration
with people from all race groups to ensure lasting transformation.

WOMEN

04%

BLACK

35%

Arenas of Leadership

What we talk about
THEOLOGY

14%
NGO/Networks

23%

PERSONAL
SUSTAINABILITY

14%

SPECIFIC CAMPAIGN/
INITIATIVE

TRANSFORMATIONAL
DEVELOPMENT

21%

8%

OTHER

Church

7%

70%

NETWORKING

8%

SUSTAINABILITY
OF MINISTRY

ACADEMICS

7%

THE CHURCH

30%

5%

DEVELOPING INITIATIVES
Sustainable Leaders for Sustainable Churches: Growing out of a concern for the
ongoing trauma and burnout that church leaders ministering in lower economicallyresourced areas live with and minister through.

Other specific initiatives

1

SPATIAL
JUSTICE AND
THE CHURCH

2

RESPOND

3

ECDS, SANITATION AND
THE CHURCH IN INFORMAL
SETTLEMENTS

4

THE CHURCH AND FAITHROOTED ORGANISING IN
THE CITY

HOPE IN ACTION
How one church in Khayelitsha served their community before
and during lockdown
As soon as the President announced
the first lockdown, Tsakani Sibanda,
leader of Church of the Nazarene,
Khayelitsha, and her team asked, ‘What
can we do quickly to lessen the food
shortages that will be happening in the
next three weeks?’ They sprang into
action to organise food parcels for their
most vulnerable church members and
neighbours. It had to be immediate due to the dire needs
of those around the church, including daily wage workers
who would feel it the most. They also helped young
women with hygiene packs and began to ask how they
could use their building space to serve people during this
crisis.
“The young volunteers helped in setting up ‘green rooms’
in homes - creating safe spaces for vulnerable people to
isolate in their own homes - and giving out sanitiser and

masks, as well as doing basic screening of family members
for high temperatures and other symptoms.” Tsakani said.
Tsakani noticed that churches that responded to
community needs and were connected to the vulnerable
before COVID-19 hit were ready to jump in during this
crisis, as it was a continuation of what was already being
built, with a posture of openness to God and loving
and serving their neighbours. “I think COVID has made
people think a lot about the church and ask a lot of good
questions,” says Tsakani, “What is our role in serving the
vulnerable? Who do we care for when crisis hits? Are we
leading or following?”
Members of the Warehouse team walked alongside
Tsakani as she served her community in these ways,
building on a long-term relationship nurtured over years
as part of our strategy to support church leaders on the
ground.

*This image was taken
prior to the COVID-19 Pandemic

STRATEGIC OUTCOMES

•

People Sustainability:
People involved in leadership are
living largely sustainable lives

•

Sustainability of Ministry:
Ministries of the Church are
sustainable in their strategies,
structures and resources

•

Reading the Text in Context:
Reading Scripture in context with
diverse people is part
of discipleship

•

Integral Mission:
Integral Mission is understood,
preached and lived

•

•

Perso
Sustain
Interdependent
Relationships

Community
Transformation
Initiative

Advocacy/
Systemic Justice

Transformational Development:
Good principles of relief,
development and advocacy are
practised and taught appropriately
Two Realms:
The Church understands that the
root of injustice is spiritual as well
as structural and systemic and is
equipped with tools to
“tear down strongholds”

Just Life

Young People
Actively Discipled

onal
nability
50%

•

Young People Actively Discipled:
Young people are actively involved
in all areas of ministry

•

Just life:
A just life is understood to be core
to discipleship of all believers

•

Advocacy/Systemic Justice:
The Church is actively participating
in campaigns focused on issues of
systemic (in)justice.

•

Community
Transformation Initiative:
The Church is initiating and
participating in local community
transformation initiatives

•

Interdependent Relationships:
The Church is committed to
the practise of interdependent
relationships across divides

Sustainability
of Ministry

40%
30%

Reading the Text
in Context

20%
10%

Integral
Mission

Transformational
Development

Dialogue

Two Realms

Encounters
Resources

FACILITATING TRANSFORMATIONAL
ENCOUNTERS
We are a community that aims to be rooted in proximity to and solidarity with
those living in poverty, those in pain and those bearing the brunt of inequality
and injustice. In practice, this means we constantly seek to centre the voices and
experiences of those who are deliberately silenced and marginalised, to inform
and enable critical reflection of our context and galvanise prophetic action
which leads to true transformation.

Location of Encounters
18% INTERNATIONAL

3% AFRICA
32% CAPE TOWN
13% NATIONAL
34% ST JOHNS PARISH

Types of Encounters
TOTAL
NUMBER OF
ENCOUNTERS

152

PEOPLE
PARTICIPATING

2477
HOURS
SPENT

473

SERMONS/TALKS
COURSES

CHURCHES
PARTICIPATING

797

FACILITATION

ONLINE EVENT
VIEWERS

17300

TRAINING
WORKSHOPS

2

20

42

3

15
5
MEETINGS

*See Strategic Outcomes for Transformational Resources on page 8

4
OTHER

9

READING GROUPS

FORUMS

SPACES AND COMMUNITY
Stories of churches and their properties during the first year of the pandemic
When our President announced the order to “stay at home”
in March 2020, people living without access to a home asked
“where?” At the same time, churches had to close their doors
and find other ways of being the Church. A significant role that
The Warehouse played was to support churches who wanted to
use their empty spaces to serve the most vulnerable in our city.

the space as a nurturing home with tangible pathways out of
homelessness.

While a network of NPO’s rallied to care for people living on
the streets, the Warehouse team developed guidelines for
creating a “church microsite” – a COVID-safe space that could
host a small number of homeless persons, creating community
and safety during this uncertain time. Three churches in Cape
Town were up for the challenge and, through our networking,
guidance and encouragement, were able to run facilities
in the church.

Another church partnered with a group of people living in a
nearby park and the local Community Action Network (CAN).
They offered their hall to those living in the park to store their
belongings, meet during the day, store donations and cook
meals. Other churches in our networks teamed up with CANs
or NGOs to pack and distribute food parcels to vulnerable
families. During a mid-winter storm, a community were evicted
and their homes demolished. The Warehouse was contacted
by activists asking for assistance from churches. Within a day,
local church leaders had offered their church tents to the
community for shelter, recovery and pastoral care, worship and
prayer.

In all three cases, the partnership between the church and
NPOs was key to the successful running of the site. The
church availed their ample facilities and members of the
church volunteered hundreds of hours, while the NPO and
the community of homeless people worked together to run

The pandemic dealt a terrible blow to us as a human family.
But we also got to see incredible possibility and hope. While
churches continue to recover and reimagine what it means
to be the Church, may we look back on this time and see the
seeds of a new way being planted.

DEVELOPING
TRANSFORMATIONAL RESOURCES
Children, Church and the Law: With issues of child safety and the lack thereof
continuing to hit the news and to strike the hearts of churches, the resource
“Children, Church and the Law” has remained one of our bestsellers as well as a
frequently-requested training encounter.

Top 3 Resources given or sold:

Other Resources

1 LEAFLET

Children, Church and the Law

SINOXOLO Handbook

SEEKING PEACE

A practical guide for churches on
the Children’s Act and other laws
relating to children.

Managing loss, grief
and continuous trauma

A practical guide for churches on
the Children’s Act and other laws
relating to children.

- Erica Greathead

- The Warehouse

1 BOOKLET

4 MANUALS

- Rene August

1 ACADEMIC ARTICLE

7 NEWSLETTERS

Online Presence

The Warehouse Videos

The Warehouse Blog

The Warehouse Podcast

Food Security:
Snapshots & Mic-drops

Rest

Changing Tomorrow
starts today

Hope in
a COVID Siege

Black Lives vs
White Comfort

The Cruel
Mother City

Imagining
a New Way Forward

Reading
the Bible in Context

The Sacrifice of
Africa: A Political
Theology For Africa

Food: Tool of
Oppression, Means of
Liberation

Awakening New
Imagination for
church land and
spatial justice

*See Strategic Outcomes for Transformational Resources on page 8

The Plight of Black
Women in the Church;
Claiming space amidst
displacement

SINOXOLO – WE ARE AT PEACE
Nurturing a Trauma-Informed Church
Sinoxolo, in isiXhosa, means ‘we are at peace’ – and is the name
of a course developed and run by The Warehouse to help church
communities deal with continuous trauma, loss and grief.
Church leaders and lay counsellors in communities experiencing
high levels of continuous trauma are trained to better support
their congregations and the communities they serve.
The course helps people come to terms with their own sense of
loss, grief and trauma, creates a safe place together with others
to share stories of despair and triumph, gives understanding
of the effects of continuous trauma on individuals and society,
and shares tools and strategies to help people realise and better
manage the effects of trauma on self and others. We have seen
the fruit of equipping the church with these kinds of tools and
processes, that help bring wholeness in the midst of broken
communities living with the legacy of injustice and displacement.

*This image was taken prior to the COVID-19 Pandemic

OF HOME AND WHOLENESS
A poem by Thandi Gamedze
Hostile city built on stolen land, with stolen hands, how dare you label attempts
to create sanctuary as illegal?
Home making is revolutionary in this system borne of displacement
Wholeness is revolutionary in this system invested in dislocation
Keep fighting to make home
Keep fighting to be whole
It doesn’t seem possible but perhaps a day will come when home and wholeness
are no longer forcibly removed
A day where “they shall build houses and inhabit them; they shall plant vineyards
and eat their fruit”
That reality of which the prophet Isaiah long since dreamed…
But in the meantime, do not forget:
Your very breath is resistance
Your very presence is protest
In this world telling you your life does not matter, the defiant drumbeat
of your heart is bravery
Your very being is courageous
So whatever they say, breathe the air like it was yours
Take up space like it was 1651
If you have the strength, go on and build
And if, when they have done their worst, you still have strength, if you still have breath
Build again

VISION

THE CHURCH ACT I V E LY
LI VI NG O U T T HE
P EACE AND J U ST I CE
OF G OD FOR T HE WO R LD.

M I SSION
W E SUP P O RT LO CA L
CHURCH CON GR E GAT I O N S
ENABLI NG D I A LO GU E ,
FACI LI TAT I N G
COLLABORAT I O N A N D
I NSP I RI NG HO PE - F I LLE D
I MAGI NATI O N TOWA R DS
JUSTI CE- SE E K I N G
ACTI ON I N T HE I R
NEI G HBOU R HO O DS
AND RE GI O N S.

info@warehouse.org.za
@warehousecptwn
TheWarehouseTrust
we_are_the_warehouse
www.warehouse.org.za
Donate to The Warehouse at www.warehouse.org.za/donate

